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A Look Ahead!
By Carol Dueck – Chair of FCN4 Advocacy Commi�ee
 
As the year closes, it is an ideal �me for FCN4 to look back and ahead. Our Advocacy Team has posted its 2025-
2026 Focus and Accomplishments on our website and we invite your reac�on. We feel it is important that 
Family Councils listen to the media and to Ministry communica�ons that celebrate achievements in homes to 
consider aligning these in their homes. By borrowing promising prac�ces from those near and far and prepar-
ing for changes will provide residents with quality care.  It is important for us to listen to homes in our network 
and raise a strong voice that the ministry will hear as a consensus from their cons�tuents.
 
2025 focused on retooling a�er spring elec�ons at both the federal and provincial levels.  While health and 
long term care are under provincial jurisdic�on, the development of na�onal standards is important for us to 
con�nue to champion.  The fall federal budget, that narrowly passed last month, proposes a limita�on in trans-
fer funding to provinces; this will definitely impact the trickle-down effect of suppor�ve funding to Long Term 
Care Homes (LTCH).   
 
A number of advocacy groups are repea�ng the message that the Canadian health care system is broken and 
unsustainable. They offer solu�ons, not just worry.   I appreciated reading a report in the January, 2023 Public 
Policy Forum that “Taking Back Healthcare” is just as needed in 2025.  They asked a great ques�on: 
 “What if instead of figh�ng over dollars, our federal and provincial leaders started with what Canadians should 
expect from their health-care system. They could then iden�fy what needs to change to meet those expecta-
�ons and only then agree on what each will contribute to make it happen. This isn’t a money argument; it is a 
quality plan.”
 
The Family Council Networks in Ontario have been on the same page asking the LTC ministry to create “Quality 
Circles” that invite and listen to the family voice, that it be transparent about issues and together help improve 
the lives of residents living in our homes.  
 
Ontario Progress and Issues in LTC
The spring provincial elec�on offers new funding opportuni�es and challenges here in Ontario.  FCN4 is focus-
ing on a list of issues that resonate with local homes; we are highligh�ng but a few of them here:
 
Capacity
The Minister of Long Term Care has been very busy with her shovel as media pictures show.  A number of new 
and redeveloped projects are now accep�ng residents or are underway.  The new capacity will help to whi�le 
down the long wai�ng lists in every corner of the province.  It is hard on the pa�ence of seniors and their fami-
lies as they wait for an admission to a home (hopefully near to their families and community).  Quietly recently, 
new funding was introduced to provide care for those at home wai�ng for that �cket of admission.  A�er years, 
where very few new homes were built, this ministry is scrambling to fill the demands  but the need is s�ll great.  
“Ontario has built nearly 6,700 long-term care beds with another 18,000 beds in the pipeline, a far cry from 
the province’s goal to add 58,000 new or upgraded beds by 2028, numbers released in the province’s fall fiscal 
update show.“ (h�ps://www.cbc.ca/news/canada/toronto/ontario-short-of-long-term-care-bed-goal-9.6969597). 
This underscores the pa�ence that we all need to endure for the 2-3 year cycle that it takes to build a new LTC 



home!  On a posi�ve note, the ministry, with this budget, has improved the funding criteria that has made it 
easier for homes to apply for grants and support to start a building campaign.  
 
Staffing
Staffing and agency use is s�ll a front burner issue for some homes; those in the northern part of the province 
feel this acutely.  Many homes do seem to have fewer vacancies.  During Nurse’s Week in May, the Registered 
Prac�cal Nurses Associa�on of Ontario (WeRPN) released a report that found signs of hope in Ontario’s nursing 
crisis. “These measurable improvements can be credited back to the collec�ve efforts of healthcare leaders, 
government policymakers and direct voices from our profession, who have all come together and commi�ed 
to sustainable, long-term solu�ons. This is good news,”  While we wonder if we making progress overall?  One 
media ar�cle in May alerted that LTC is losing registered nursing staff. View it at
(h�ps://www.theglobeandmail.com/canada/ar�cle-new-report-shows-steady-decline-of-snurses-in-long-term-care/)  
 
But registered staff and personal assistants are weary of wai�ng for collec�ve bargaining increases or a salary 
that makes housing and food more affordable. Spurred on by recent strike ac�on by postal workers, teachers 
and service industry, the staff in LTC homes from BC, to Alberta, to the Mari�mes seem to be star�ng to beat 
the drums of “strike” to break the iner�a. The federal government’s recent budget is making room for a tax 
deduc�on to PSWs.
 
Care
Even homes that have made progress in recrui�ng s�ll face reten�on issues as registered staff and PSWs cope 
with burnout and the exhaus�ng workload.  Even by expending agency dollars to fill vacancies, some homes 
have not reached the target of 4 hours of care.   MPP Gates in Niagara has called on the Premier “to release the 
full provincial and home-by-home reports, and if the target is missed, follow the law: explain why and show the 
plan to fix it.”  We too ask for this transparency as the ministry has noted that it has narrowly missed its own 
target. (h�ps://www.cbc.ca/news/canada/toronto/ontario-long-term-care-residents-care-target-1.7607561)   

How can we help those homes reach this basic care need? Star�ng in 2012, FCN4 held rallies, peddled bikes, 
submi�ed pe��ons with thousands of signatures to demand that the ministry fund LTC to provide 4 hours care.  
Finally,  now there is transparency. The Trillium obtained a report that the public can see which homes are and 
are not on target.  Where is your LTCH on that list?
(h�ps://www.thetrillium.ca/news/health/internal-government-data-shows-which-long-term-care-homes-met-ontar-
ios-hands-on-care-targets-and-which-didnt-11530728)
 
A living wage for PSWs and parity for registered staff working in all sectors of health and long term care could 
convince staff to stay in the industry.  We applaud the added incen�ves that the ministry has recently offered by 
increasing numbers of seats for nursing and PSWs at community colleges and providing assistance with tui�on 
fees.  
 
There are changes to the Fixing LTC Act of 2021 that will address some of the care issues.  The Support for Seniors 
and Caregivers Act, 2024 would require all long-term care homes to have an organized program for demen�a 
care and services.  A pilot project is being fleshed out and funded by $9 million over three years to implement 
emo�on-based models of care to improve outcomes for residents living with 
demen�a.  Does your family council know if your home on track to implement 
one of the models of care that have person-centred care as the driver?  

Inspec�ons
It is refreshing to hear the posi�ve responses from homes experiencing the new 
ac�ons and reports to the Inspec�on Process.  The approach is less in�mida�ng 
and more educa�onal, sharing ini�a�ves that can improve weak areas noted 
during the visit. Join our Regional Mee�ng on  December 16th as District Man-
agers from the Inspec�on Branch help family councils unpack the inspec�on 
report.



Next Family Council Network 4 Regional Mee�ng!!!
 

Tuesday, December 16th (10 am - noon)
This is a ZOOM mee�ng!  

Check our website for the details and how to a�end the session. 
 h�ps://www.network4longtermcareadvocacy.com/

Welcome Susanne Langdon!
 

The FCN4 Advocacy Commi�ee just added a new memember, Dr. Susanne Landgon. Susanne 
is a re�red chiropractor and lives in Virgil.  She was chair of family council for 3 years during 
the hard �mes of the pandemic before her Mom passed on but has now relinquished the 
chair to a new comer.  This was one of those family councils that was a one person family 
council having a hard �me communica�ng with the administrator,  Extendicare in St. Catha-
rines and then to a home in Niagara on the Lake.  She has a�ended many of the FCO confer-
ences and is familiar with many of the LTC issues. She is ar�culate and has a�ended the recent 

FCO webinar.  That is an interest and a fit for her.  Great addi�on of skill to our team!  

The FCN4 Advocacy Team is commited to a Focus of Collabora�on, Sharing andAdvocacy; Exchanging ideas 
that are “promising and are best prac�ces”; Sharing achievements and dealing with issues;  Discussing how to 
be effec�ve advocates; and Learning about common issues that need to be dealt with.

FCN4 Achievements 2024-2025 
1.  Hosted two Regional Mee�ngs (58 mee�ngs since incep�on, 13 remotely with a wide variety of speakers) 
2.  Published three newsle�ers 
3.  Advocacy Ac�vi�es: 
     • Collaborated with Family Council Networks in O�awa and Northern Ontario to meet with two LTC 
        Ministers of LTC to ensure the ministry hears the voice of families and to establish con�nued mee�ng 
        opportuni�es.
     • Con�nuously monitored media for issues and progress in care and access
     • Collaborated with organiza�ons and groups with shared values to promote change in LTC. 
        (Concerned Friends, AdvantAge...)
4.   Con�nuously updated our Website with resources and informa�on
5.   Team Members – currently: Robert Gadsby Chair of FCN4; Carol Dueck – Chair Advocacy Team; 
      Tom Carrothers– Founder and Treasurer; Peter Gnish – Webmaster; Janet Volkes; Rosemary Crisp
       and Susanne Langdon

 
Is FCN4 on track with “hot topics” or are there issues that your home is coping with that we need to move 
to the front burner?  As we plan to meet with our colleagues in other networks and the Minister of LTC, we 
need your voice. What are the kudos and lingering concerns for change that the ministry needs to hear about.  
Share your ideas with us at AdvocacyFCN4@protonmail.com.  



Focus of Advocacy for 2025-2026
 
These goals are developed as result of post federal and provincial elec�ons 2025:
• To seek transparency, clarity and ease of access to informa�on from Ministry of LTC for families and the  
    public
• To promote families with a be�er understanding of the factors that challenge the opera�on of LTC homes  
    that provide daily care for residents.
• To develop effec�ve messages that will influence ministry changes to funding and policies. 
• To promote Person-Centred Care.
• To submit reports or proposals to government on key issues.
• To monitor the progress of the Ontario Provincial Government’s published focus for Long Term Care (LTC)  
   for 2025-2026.
 
The plan to improve care for long-term care residents is built on four pillars: staffing and care; quality and 
enforcement; building modern, safe and comfortable homes; and connec�ng seniors with faster, more conve-
nient access to the services they need.

Provincial Focus 
 
1. Staffing Challenges: recruitment and reten�on, funding that provides a living wage, reduc�on on agency us-
age and elimina�on of the for profit agencies, scheduling prac�ces that provide a balance of work / home life 
with reduc�on in over�me and sick �me, funding that supports sustainable educa�on, support for all disciples 
to work to full capacity of scope of prac�ce.  
2. Care Provision: ensure that all LTC homes in Ontario are using appropriate funding to achieve the mandated 
standard of 4 hours of care as needed for residents.  Determine if four hours of care con�nues to accurately 
reflect the increased dependency and care needs of residents currently living in LTC.
3. Capacity:  Assess the impact on the growing wait list for admission to LTC as the ministry approves the build-
ing of new and upgraded facili�es and older homes relinquish licenses due to cost to renovate to meet stan-
dards.  Advocate for new building standards to promote “small” home environments. Con�nue to advocate to 
ensure spousal co-living and choice of home near family members. 
4. Person-Centered Care: emo�on-based care, resident directed care; support innova�ve care models as the 
standard of care. 
5. Quality and Authority: ensure that families have input to an inspec�on process that supports a learning en-
vironment and focuses on consistent improvement with equity in all penalty assessments and that operators 
con�nued licensure is related to performance.  Crea�on of an interdisciplinary Quality Council with input from 
the family voice.

Federal Focus
 
1. Na�onal Standards for Long-Term Care
While long-term care is largely under provincial jurisdic�on, we believe the federal government’s role is cri�-
cal in commi�ng to and enforcing the na�onal long-term care standards.  These standards were developed 
by The Standards Council of Canada (SCC), Health Standards Organiza�on (HSO), and the Canadian Standards 
Associa�on (CSA Group) in consulta�on with health care professionals and families to enable consistent and 
high-quality care across all provinces.  We would like to see these standards become mandatory and not sim-
ply guidelines.  Addi�onally, federal funding �ed to these standards would help promote equity and prevent 
dispari�es in care.
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 FCN-4 Advocacy Commi�ee Website
h�ps://www.network4longtermcareadvocacy.com/

 
Have you seen the new pos�ngs?. Read the latest breaking news on the LTC front and the progress being 
made towards a Universal Health Care   Also, click on the New Ar�cles tab to keep up-to-date with the lat-
est news items and issues related to LTC. 
You can also keep up with the latest by following us on our Facebook Page: Family Council Network 4

Books For Sale: We have access to several books wri�en by local writers dealing with issues 
related to long term care, aging and seniors issues; caregiver topics; and healthy living. Check our 
website for details on the following:
A Slice of Life   ($15);  Voices of the City ($12); Older Caregivers ($12); Staying Healthy ($10); City 
Voices Connec�ng Through Crea�ve Expression ($15). Proceeds from the sale of these books are 
used to support the work of the FCN-4 Advocacy Commi�ee. To purchase any of these books, 
e-mail: Tom Carrothers at carphaltonchapter@gmail.com.

2. Workforce Shortages in Long-Term Care
There is a dire need for increased federal investment in training programs, recruitment ini�a�ves, and reten�on 
strategies to address the chronic staffing shortages that undermine care quality.  Working condi�ons, wages, 
and staff-to-resident ra�os must be bolstered through collabora�ve federal and provincial efforts.  The federal 
government must be suppor�ve of any provincial measures to decrease the use of costly and inconsistent 
agency staff.  Facilita�ng reciprocity for health care workers would promote consistency of care across Canada. 
 
3. Support for Informal Caregivers
Families con�nue to bear significant emo�onal, physical, and financial burdens while providing informal care to 
loved ones.  We urge federal policymakers to enhance financial supports and programs for caregivers, including 
tax credits and leave provisions.
 
4. Addressing Health Inequi�es
The COVID-19 pandemic has magnified systemic inequi�es in health care, par�cularly in long-term care se�ngs.  
Federal leadership is essen�al in addressing these dispari�es, especially for vulnerable popula�ons such as In-
digenous elders, racialized communi�es, and those with disabili�es.  Promo�ng transparency in collabora�on 
in all levels of government would promote equitable health care services na�onally. 
 
5. Enhancing Pandemic Preparedness
We endorse clear federal protocols and resources to ensure long-term care homes are adequately equipped 
for future health crises, including access to personal protec�ve equipment, infec�on control measures, and 
emergency staffing strategies.
 
6. Uphold the Canada Health Act.
Support standards of care and the role of the Chief Medical and Nursing Officers to ensure equity in LTC.  Pro-
mote sustainability of care standards by increasing the percentage of transfer payments as outlined in Canada 
Health Care Act with expecta�on of homes responsible to disclose use of funds. 

https://www.facebook.com/petergnish/

